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Let’s Step Back a Decade...
Headlines from 2008-2009

“‘Scandals and Shake-Up

I I ” “Trash Talk Ex-GDOT chair:
in a Georgia Department rash Talk from L chair

Audit Findings Absurd”
“GBI arrests GDOT . .
employee in credit “Broken Promises from Georgia DOT?”
card theft ring”
“Best day at GDOT
“Road Projects affected by state was day | was fired”

transportation funding shortfall”
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Something else was happen



Impact to GDOT at the Time:

Project Delays...Financial Uncertainty...Reduced Headcount...



Transportation Investment Act

12 regions
Referendum in each
1% sales tax

10 years

Projected annual
statewide revenue of
$1.55B at time



The Results:
3 regions passed, 9 regions failed

“Distrustful of government and
riven by difference, metro Atlanta

voters reject transportation plan” We the people, you have to

earn our trust before asking

for more money”

“l just don't trust that
government is going to take
the money and do what they
say they are going to do”



TSPLOST 2012



Turning the Tide



2015 Legislative Success

Transportation
Funding Act of 2015

Garoads.org



Performance Management Reporting



Accountability & Investment



Traditional Media:
Strategic Pitches & Partnerships




Crisis Management and Online Engagement




Continued Challenges...

-85 fire: Section of Atlanta highway
collapses

Atlanta ‘snowpocalypse’ mocked after 2 inches of
snow strands thousands



Winter Weather Response Now

Broadcasting our Preparations & Operational Improvements
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Traffic Management

A major focus for GDOT in the first few hours
(and days) of the crisis was rerouting traffic
around the closure.



Press Conferences



April 4, 2017



Immediate Response
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Leveraging Key Partnerships
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Serving as a Reliable Resource



- 1
Owning the Story: Regular Media Access

Twice-weekly media briefings and
milestone press conferences ensured
regular accountability and helped feed the
media’s and the public’s desire for progress
reports on the rebuild.



Digital and social media
helped ensure open
communication with the
public at all times.




Video Series
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Cadenced Release of Information
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Making Quick Work of Construction




The contractor incentive
helped ensure earlier
completion, and was also
another hook to engage
positive media coverage.
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I-85 Reopens in Just Six Weeks



Ribbon-Cutting Celebration

“l always knew Atlanta had a big heart. And on March 30 — and subsequently
today — we have seen the heart of Atlanta, and the heart of Georgia.”

- U.S. DOT Secretary Elaine Chao



THANK YOU

Georgia Department
of Transportation

@GADeptofTrans



