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• Agency process agreements 
 Minor project agreements for NEPA, CO 

analysis, Section 7 and Section 106

 Practicable alternatives review –Section 404 
permit process

• Personnel funding agreements with 
state and federal agencies
 Dedicated agency staff

 Prioritize reviews

 Regular meetings and calls



Internal look at interactions amongst project 
delivery team – reduce rework & project 
delays



Many different areas of expertise in multi-
disciplinary teams

Project 
Manager

Environmental Design

• Minor projects –10 
SMEs

• Major projects –>50 
SMEs



• 750+ active non-maintenance projects

• FY2018 approvals
 300 environmental documents approved

 76 reevaluations prepared

 69 Section 404 permits received

 20 buffer variances obtained

Some 
activities 

concurrent

Other 
activities 
sequential

Share 
project 

information



• Georgia Tech study on communication 

• Aligning design & environmental activities
 Environmental Survey Boundary

 Avoidance & 
Minimization Measures 
Meeting (A3M)

 Lockdown Plans

• Improving procedural 
discussions with 
consultants



Develop strategies to improve communication 
resulting in better document quality & 
reduction of review cycles



• Good performers – PM led project 
communications

• Reviewer engagement before receiving a 
report

• Timely communication of project changes

• Importance of two-way 
communication – in 
person or phone calls 
v. email



• Design changes during process

• Insufficient cooperation among team 
members

• Experience level of staff

• Need to reduce rounds of reviews

• Variation among reviewers





1. Environmental 
Survey Boundary

2. Concept Report 
layout

3. PIOH layout

4. Preliminary Plans 
to GDOT offices

5. PFPR plans

6. Corrected PFPR 
plans

7. ROW plans approval

8. Environmental 
lockdown plans

9. FFPR plans

10.Corrected FFPR 
plans

11.Final plans

12.Bid set - letting



Start of environmental resource identification



Geographic area for archaeological and 
ecological field work
 Design establishes limit of area needed to design & 

construct
 Buffer added for potential minor design shifts



After environmental 
resources identified

After preliminary cross-
sections developed



• Eliminate discipline specific discussions

• Avoid one resource by shifting onto 
another and then shifting again



Permit and Variance applications



Establish timeline for plan completion at 
environmentally sensitive areas

 Allows evaluation of changes made during final 
design & right-of-way acquisition

 Ensures timely submittal of applications for 
Section 404 permits and state buffer variances



• Cover sheet

• Mainline roadway

• Crossroad

• Profiles

• Construction 
staging

• Cross-sections

• Utility

• Bridge

• Section 20

• Erosion Control



Outsource approximately 80% of work



Inaugural discussion – week of March 11

 Environmental Survey Boundary 

 A3M roles & responsibilities

 2018 Regional Section 404 Permits

 Future topics?
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